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A year’s worth of the journal: Volume 69 (2014) 

6 individual issues 

364 pages 
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Journal Editor 

Ron Casey (Australia) 

———————————————— 

 The Editor prepares articles in MS 

WORD, usually without any 

illustrations. 

 The articles may have been submitted 

by various authors, or may have been 

prepared solely by the Editor. 

 The Editor embeds any special 

instructions in the WORD file. 

 The Editor provides the WORD files 

and any illustration files to the 

Publisher via FTP or a jointly 

accessible cloud-based folder, 

currently Dropbox.. 
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Screen shot of a typical WORD file provided by the Editor 
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Types of article 

 

 Postal History 

 Letters to the Editor 

 Question & Answer column 

 Book review 

 New issue report (stamps, stationery) 

 Japonica 

 New discoveries 

 Chapter and meeting activity 
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New Issue reports 

 

 New issue reports are a major 

component of the journal, thanks 

to Japan Post’s extravagant 

issuance policy. 

 New issue illustrations are of the 

actual stamps, thanks to the 

Publisher’s paid new-issue 

subscription with a U.S.-based 

dealer. 
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Software 

 There are a number of 

commercial software 

packages that can be used 

for laying out a booklet such 

as Japanese Philately. 

 Examples: Quark, InDesign, 

Creative Cloud. 

 However, we use the old 

stand-by, MS WORD. 
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Software 

 For illustrations, we use 

Adobe Photoshop CS3. 

 The software is used to crop, 

resize, and/or rotate images, 

and also to manage 

brightness and contrast. 

 All illustrations are converted 

to “jpg” format, and then 

embedded in the MS WORD 

file. 
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Laying out for print what the Editor provided 
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Laying out illustrations adjacent to text 
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We use a page template with common 

left- and right-page headers... 

...and automatic page-number generation 

after arbitrary assignment of the number of the 

first page in an article. 
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Columns 

Preferred policy is to use two-column format; however the size of 

illustrations often makes single-column format necessary. 
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MS WORD allows insertion and automatic numbering of footnotes. 
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Pagination cross-references are also automated in MS WORD. 
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BOOK REVIEW 

Distinctive logos are used for regularly reappearing features. 

We recently commissioned some new ones - next slide. 
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New logos introduced for Volume 71 (2016) 
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The distinctive Japanese Philately font... 
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...is used for the cover of the journal. 



It’s a good idea to have some 

short items available to fill 

residual fractional pages at the 

ends of long articles. 
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It’s often necessary to illustrate 

an older stamp, so access to a 

collection is most helpful.  In 

our case, most such 

illustrations come from the 

Publisher’s personal collection, 

but at times we have had to 

borrow or even purchase items 

to provide illustrations of 

sufficient quality. 
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It would be 

wonderful if we 

never made any 

mistakes, but... 

...we do, and so 

we publish 

corrections as 

needed. 
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Assembling the booklet 

 What determines whether a given article should 

start on a left-hand or right-hand page? 

 Which pages are committed to routine topics, 

such as... 

 ...the front cover 

 ...the table of contents 

 ...the editorial 

 ...advertisements? 

 What constraints are there on total page count?  

(Hint: The count must be evenly divisible by 4, 

and preferably by 16.) 

 What style of binding is to be used? (We use 

saddle-stitching.) 
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Actual layout (or “composition”) chart for Volume 70 Number 1 
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Establishment of firm page numbering 

 Once the layout (or “composition”) chart is 

completed (often requiring a lot of trial and 

error), definite page numbering will have been 

established. 

 Within each article, the starting page number is 

adjusted to comply with the layout chart. 

 MS WORD then automatically updates all 

subsequent page numbers as well as all cross-

references. 
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Table of Contents 

Information in the 

layout chart is used to 

prepare a Table of 

Contents. 
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At this point, the entire issue exists as a series of 

MS WORD documents whose filenames correspond to 

the page-number assignments. 
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PDF generation 

 

 Each individual MS WORD file is then converted 

to its equivalent PDF version. 

 

 Many converters are available (including one 

built into MS WORD), and should be tested to 

see which works best in any given circumstance.  

Some are free; some require a licensing fee. 

 

 We have licensed “docuPrinter” for a one-time 

fee of about $20, available from neevia.com. 
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Now the entire issue exists as 

a series of PDF files. 
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Concatenation 

 

 The series of PDF files is then concatenated to 

produce a single PDF of the entire issue. 

 

 The software we use is “PDFsam” available free 

of charge from http://www.pdfsam.org/. 
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Proofreading & Indexing 

 

 Proofreading is done on the single PDF file of 

the entire issue. 

 

 A full index for the issue is prepared.  It is done 

at this point because such indexing occasionally 

turns up additional items to be corrected. 

 

 Any errors detected in proofreading and indexing 

are corrected, and fresh MS WORD and PDF 

files generated. 

 

 The issue is now ready to go to print. 
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And, yes, it’s available to members online! 

The web address is... 

www.isjp.org 

The same concatenated PDF file used for printing is provided to our 

webmaster for use on the website. 



Selection of a commercial printer 

  

Key considerations 

  

 Local:  To encourage face-to-face contact and to minimize 

shipping costs. 

 

 Mid-sized:  So that our small job isn’t lost among huge 

commercial jobs, nor does it overwhelm a small shop. 

 

 Price:  A sample PDF and print parameters submitted to 

several printers to get cost estimates. 
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Our current commercial printer 

Fort Nassau Graphics 

1757 Imperial Way 

West Deptford NJ 08066 
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The PDF file of the whole issue is transmitted 

electronically to the commercial printer using the file 

transfer protocol (“FTP”) instructions on their website. 
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The Pre-Press Coordinator & Graphic Designer organizes 

the material in the PDF, and provides a full-color 

proof copy of the journal. 
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Color proof being compared to 

Publisher’s source file print-out. 
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Color printing press used for our journal... 
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...and the fresh paper being fed to it. 

37 



Additional operations 

Sheet 

Folder 

Booklet 

stitcher & 

trimmer 

Pack-out 

Loading 

the 

Publisher’s 

car 
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Mailing labels 

  

 With the printed copies in hand, the next matter is 

to get the mailing list, and to print labels from it. 

 

 The mailing list is maintained by the Secretary-

Treasurer, and provided to the Publisher just prior 

to the mailing. 

 

 Using the mailing list, the Publisher separates the 

recipients into four categories. 
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Mailing categories (about 750 copies) 

  

 Largest:  Domestic (US).  The mailing is done at 

the “Periodicals” rate using our permit. (530) 

 

 Next:  Non-US by “International Surface Air Lift” 

(ISAL), for which we also have a permit. (200) 

 

 Next:  Airmail copies to non-US individuals who 

have paid a supplement for airmail service. (20) 

Mailed with postage stamps. 

 

 Smallest:  Airmail copies to the (very few) 

countries to which there is no ISAL service. (1) 

Mailed with postage stamps. 

40 



Mail format 
  

 Journal mailed in a brown Kraft paper or white 

Tyvek envelope, with a white self-adhesive 

address label. 
 

 US Domestic copies bundled and sacked 

according to USPS rules for Periodicals. 
 

 ISAL copies bundled and sacked direct to each 

country to which at least 2 pounds of mail is 

addressed. 
 

 Residual ISAL copies (less than 2 pounds per 

country) separately bulk bundled and sacked. 
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Stuffing and labeling envelopes 
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Preparing bundles & sacks 

43 



Arrayed sacks 
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The dreaded paperwork, domestic version 

  

 The domestic Periodicals mailing requires a 

complex 6-page form to calculate postage. 

 

 Postage is dependent on... 

 ...the number of pieces 

 ...each piece’s weight 

 ...each piece’s advertising content 

 ...each piece’s destination Zip Code 

 ...the number of bundles 

 ...the number of sacks 
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The dreaded paperwork, 

domestic version 

 (only the cover page) 
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The dreaded paperwork, international version 

  

 The ISAL mailing requires a 3-page form to 

calculate postage. 

 

 Postage is dependent on... 

 ...the number of pieces 

 ...each piece’s weight 

 ...the total weight of all pieces to a country 

 ...whether at least 2 pounds goes to the country 
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The dreaded paperwork, 

international version 

(only the cover page) 
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Ready to head to the post office 
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At the Post Office 
 

The first stop is to add funds to the permit 

accounts; this is done at the front desk. 
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At the Post Office 
 

Then, around at the back, bring the mailings to 

the loading dock... 
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At the Post Office 
 

...through the swinging doors, and into the 

Business Mail Entry Unit. 
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At the Post Office 
 

The clerks pore over the dreaded paperwork, 

accept the mailing... 

53 



At the Post Office 
 

...and it goes away to a processing center. 
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Delivery... 

 

 ...occurs about 3 days to 3 weeks later 

domestically. 

 

 ...occurs about 10 days to 6 weeks later 

internationally. 
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Delivery... 
 

 ...sometimes fails because of address changes or other 

issues, and we get a notice back, which results in... 
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 ...paying 59 cents postage due to this smiling clerk 

in Haddonfield NJ. 
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 Two or three times a 

year, we distribute a 

separately bound 

supplement in the 

same envelope as the 

main issue of the 

journal. 

 

 Typical supplements 

include annual indexes, 

membership lists and 

occasional 

monographs. 

Supplements 
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Questions? 

Comments? 

Suggestions? 

 

Please contact me at... 

 

publisher@isjp.org 
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